
10/1/2018 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 1st Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Ted Batchelder, Jason Wachtel (via phone), Jim Romano 
John Clemenzi, Boy Scout Troop 28 representatives: Ron Gauthier, Matt Bailey, Cindy 
Purdy, Blake Denman 

3. Approve minutes from previous meetings 
The September meeting minutes were approved. 

4. Status of current projects: 
• New sign – It was decided to contact other sign companies to discuss our new 

sign.  Jim is following up with some recommended companies.  
• Roof replacement: 

• The revised scope of work has been reviewed by Ted and is at a point 
where we can use it to begin getting hard quotes for the work and move 
forward with the project. 

• Repaving: Current status as of Peter’s 10/1/18 email: 
After Bill’s site walk with the Conservation Commission last Friday, we will have 
to submit a RDA (Request for Determination of Applicability) so that the ConCom 
can hold a formal public hearing at their next meeting on Monday October 
22.  This less formal review process does not require wetlands delineation or 
MassDEP approval – just a simple drawing of the footprint of the area to be 
(re)paved.  Since the Commission previously approved the installation of the 
grindings as a base coat for future paving but not the paving itself and given the 
extent of new impervious surface directly next to the wetlands, I think this is a 
reasonable approach.  Assuming the ConCom will approve the project on the 22nd 
and that there will be no appeal (official 10 day window), Bill has lined up our 
paving contractor to do this work at the end of October unless the temperatures 
drop significantly between now and then.  Most of the plants operate into early 
November but they are weather dependent.  We will let the tenants know of this 
change in the schedule. 

• Repair of boarded-up windows on Scout Barn - Jim P will be installing the new 
window in the attic above the band’s space as soon as time/weather permits. 

• Work completed/to be done by Scouts: 
• Albie Dodge Memorial: 

- Representatives from Boy Scout Troop 28 were present to discuss 
the completion and dedication of the memorial.  A copy of the 
letter from Al Dodge was presented to the Commission.  In the 
letter Mr. Dodge thanked the Troop for all the work that was done 
to plan and construct the memorial.  The letter also stated that the 
family is donating $3,000 to establish the Al Dodge Scouting 
Scholarship Fund, plus a $1,000 donation to be used for a kiosk 
and walkway leading to the memorial. 



- The IRC also commended the troop on the great job completing 
and dedicating the memorial. 

- Troop 28 committed to ongoing maintenance (weeding, plant care, 
mulching, oval and bench maintenance, etc.) at the memorial, and 
will work with the tree warden on maintaining the trees that are 
part of the memorial.  If there is large-scale damage due to 
vandalism/storms, etc., they will work with the town to facilitate 
repairs.  They also agreed to turn over to the town the plans and 
notes for the memorial so that the town can archive them and use 
them as needed in the future.  

5. Status of leases for Scouts, Band, Soccer Fields and HW Youth Basketball/Football: 
• No progress has been made on the leases for the Band, Scouts and HW Youth 

Basketball/Football – John C. to discuss with Peter. 
• A discussion took place with the Troop 28 representatives regarding the Troop 

paying rent/utilities or providing some non-monetary compensation to the town 
for use of the barn.   It was decided that the IRC/ town will provide the troop 
with the use-costs for the barn, plus begin working on a list of items that the 
Scouts could do to maintain the barn.  

• Peter sent a full reconciliation for the Iron Rail accounts from the past 2 FYs.  
This reconciliation showed a lack of payment for the past 2 years by the Academy 
of Penguin Hall for use of the soccer fields (for a total owed of $12K) despite 
their signed/executed leases with the town and asked this board for a 
recommendation to the BOS on this issue.  The 2 options that were discussed 
were as follows: 1) require APH to pay the $12K owed for the past two seasons 
and allow them to renegotiate the amount for this year (despite having already 
signed a lease for this year) due to their claim of limited usage.  2) require APH to 
pay the entire $18k (per their signed/executed leases) for the past 2 years and this 
year, and renegotiate the amount for next year’s lease at renewal.  The discussion 
went to a vote, which was 2-1 in favor of option 2 (Ted and Jason voted for 
option 2, Jim for option 1).  Jim to notify the BOS of our recommendation. 

• The reconciliation also showed a missed rental payment by Wags in February, 
plus a payment from Provost that was $80 short.  Peter following up on these 
issues with the two companies.    

6. Status of potential cell tower to be installed on the property: No updates on the cell tower 
7. Results of mosquito testing on the property 

• Peter informed Jim via email on 10/1 that there were no mosquitos that tested 
positive for the West Nile Virus on the property during the previous week’s 
testing, and the state stops testing in October. 

8. Other matters, as may not have been reasonably anticipated by the Chairman (discussion 
only): None 

9. Adjournment 
 


